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Foreword
The year 2017 marked the 30th Anniversary of the Erasmus+
Programme, and Malta together with all other Member States
celebrated this anniversary in various forms. The European
Union Programmes Agency (EUPA) has been very active in
not only celebrating this event but also promoting European
values across the country and the benefits of the Erasmus+
Programme.
Nevertheless, EUPA continued to focus on its operations and
programme implementation to attract more participants
including students, lecturers, teachers, youth workers, young
people with fewer opportunities and special needs, amongst
others.
We are pleased to announce that the targets set for 2017 were
exceeded. To mention a few, the number of student mobilities
in higher education had increased by 34%; whilst that of staff
increased by 29%. Mobilities of young people increased by 28%;
whilst those of youth workers went up by 136%. The rate for
mobility of staff in vocational education and training increased
by 35% respectively.   Success rates were also achieved in
strategic partnerships projects which include both programme
and partner countries.
In 2018 EUPA will continue to strengthen its collaboration with
institutions and organisations in the higher, school, VET, adult
and youth sectors; while continuing to strengthen its ties with
MEUSAC and all other organisations working on EU programmes
to collectively address both National and European priorities.

Such priorities include:
Higher Education
• Supporting projects
involving internships
fostering work-based
learning.
• Supporting projects
involving active participation of enterprises or other socioeconomic players.
• Encouraging strategic partnership projects involving
programme and partner countries with the aim of
exchanging good teaching / learning practices.
• Supporting initiatives that enhance digital skills.
Vocational Education & Training
• Supporting initiatives relating to the implementation of
internationalisation strategy of VET learners and apprentices,
particularly in the development of entrepreneurship skills
and support of long-term mobility under ErasmusPro
initiative.
• Supporting partnership projects that promote
apprenticeships and work-based learning.
• Supporting initiatives that aim to improve quality in the
delivery of vocational education.
• Improving acquisition of skills to tackle skills gaps.
• Improving quality of career guidance to mitigate skill
mismatches within the labour market.
• Support exchange of good practices to enhance quality
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iii

•
•

•

•

•

of teaching, through conventional methods and through
the use of digital I online technology and/or blended
modalities.
Projects facilitating the implementation of inclusive higher
education systems.
Initiatives aiming to improve pathways between schools, VET
institutions, researchers and higher education institutions
through multi-sectoral educational partnerships.
The development, testing and implementation of flexible,
modular course designs (part-time courses) in particular to
better adapt to the needs of adult, life-long learning and
early-stage researchers.
The promotion of civic and social responsibility of students,
researchers and universities through recognising voluntary
and community work in addition to academic results.
Supporting
approaches
to
promote
creativity,
entrepreneurial thinking and skills for applying innovative
ideas in practice.

Schools Education
• Strengthening the profiles of the teaching profession by
supporting projects that address the development of
educators’ competences to tackle diverse learning and
diverse students’ backgrounds.
• Promoting the acquisition of skills and key competences to
address under  achievement, particularly in the following
subjects: Literacy & Numeracy, Science & Technology,
Foreign Language teaching and I or learning, Digital skills
and non  digital skills, 21st Century skills and Vocational
subjects.
• Supporting schools to tackle early school leaving and
disadvantaged students, by addressing projects that
enhance the quality of education and development of
applied and alternative education methodologies.
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•

Supporting projects that address high quality early
childhood education and care, specifically in fostering ageappropriate education and the transition process to middle
education years.

Adult Education
• Supporting initiatives addressing basic skills in literacy;
life skills for adults; adult digital literacy programmes;
upskilling of unemployed and other vulnerable adults.
• Supporting initiatives based on provision of informal and
non-formal learning to adults by extending and developing
educator competences particularly in delivering basic
literacy and numeracy skills through ICT.
• Career and lifelong learning guidance and counselling.
Youth
• Promoting youth work and the essence of volunteering
through the implementation of the European   Solidarity
Corps.
• Supporting   projects   addressing   marginalised    and  
vulnerable   young   people   within society through
non-formal and informal education such as sport and
performing arts.
• Supporting projects that support youth employability
and integration with particular emphasis on young
people at risk of marginalisation and those with a migrant
background.
• Supporting  projects   that   facilitate  the  attainment   of  
Youthpass  recognition,   and thereby to enhance the local
participation rate in outgoing volunteering activities, in
which currently there is a low take-up .
Mr Joseph Schembri
Chief Executive Officer, European Union Programmes Agency
National Coordinator, Erasmus+ Programme, Malta

Executive Summary
The focus of the 2017 Annual Report is that of providing a
selection of good practices undertaken under the Erasmus+
Programme (2014 – 2020). The scope of the annual report
is to present examples of initiatives undertaken by local and
foreign partners that, apart from being successful in their
implementation, are leaving an impact on the organisation
and society in general. The main aim of Erasmus+ is that of
contributing to help tackle socio-economic changes such as
fighting rising levels of unemployment   particularly amongst
young people; assist in achieving a more cohesive and inclusive
society which allows citizens to play an active role in democratic
life.
The Erasmus+ Programme provides support to Programme
Countries to efficiently utilise the potential of Europe’s assets in
a lifelong learning perspective.
This report provides an analysis of the results achieved by a
number of beneficiaries which were achieved through the
constant assistance and monitoring of the National Agency,
through the promotion of past good practices and the
disseminating of information at various levels.
Throughout 2017 the Agency continued to provide continuous
assistance to potential applicants and beneficiaries through
the step by step video tutorial on how one can apply for the
Participant Identification Code (PIC) number, and how to fill in
and submit an application form. The production of this video

tutorial assisted the National Agency in guiding interested
applicants in applying for Erasmus+ funds.
A number of individuals from different organisations and
institutions were met through one to one activities to inform
them about the Erasmus+ programme, whether they are
eligible to apply, and how they should fill in a good quality
application form. The Agency also extended its services offering
to review the application form prior to submission and provide
applicants with feedback prior the deadline. This proved to be
successful since a good number of organisations that the team
held one-to-one meetings with, were approved for funding,
while other organisations that were assisted over the phone
were also successful.
In order to ensure that better quality applications are being
submitted the Agency also undertook a number of initiatives
in collaboration with stakeholders in respective sectors.
In 2017, EUPA received a total of 188 applications. A total of
141 applications were received under Key Action 1: Learning
Mobility of Individuals; 41 applications were received under
Key Action 2: Cooperation for Innovation and the Exchange
of Good Practices and 6 applications were received under Key
Action 3: Support for Policy reform.
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The Agency has and will continue to work closely with the Malta
EU Steering Committee (MEUSAC); this Committee throughout
the years has been entrusted with guiding applicants to
available funding opportunities and assisting them in
submitting good quality applications. The role of MEUSAC
is that of providing adequate guidance to the preparation of
applications in line with the Erasmus+ eligibility criteria. The
Agency guides potential applicants to the relevant funding
whilst MEUSAC shall ensure the submission of good quality
applications.
2017 was also a special year for Erasmus+, since it marks
its 30th anniversary. For this occasion, EUPA combined the
occasion with its annual grant award ceremony and organised
a celebration event for past and current beneficiaries, as well
as famous people who did an Erasmus+ project. Further to
this event, numerous ongoing events and activities featured
Erasmus+ 30th anniversary.
Throughout this last year, EUPA was very busy delivering
informative sessions to Form 4 and Form 5 students about how
to build an effective Europass CV, thus preparing students on
their entry to the labour market.
Furthermore, EUPA, in collaboration with the Foundation for
Educational Services (FES), carried out specific sessions for
students attending SkolaSajf, whereby during such activities,
students were made aware of the opportunities available
through Erasmus+. Upon completion of these activities,
a number of randomly chosen students were given the
opportunity to follow sessions about public speaking which
also gave them the opportunity to meet some members of
Parliament.
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Further to this, the Three Step Approach was launched in
2017. This approach starts off with the applicant submitting
their project idea through a concept note to EUPA, whereby
the Agency checks for relevance and feedback may be given
to ensure that the project application is in line with European
and Maltese priorities. In case of a strong potential, EUPA then
guides the applicant to MEUSAC where support is provided
to develop the project’s idea and assistance is given in filling
the application form. The process concludes with the applicant
submitting the application, an evaluation and selection process
will follow.
The above mentioned synergies assist in the improvement of
quality of applications submitted under Erasmus+.
EUPA is looking forward to the start of 2018, which will no
doubt bring about new challenges and opportunities for all
sectors, including further promotion and information sessions
about the European Solidarity Corps for young people and
Erasmus Pro for students in Vocational Education and Training.

Higher
Education

Key Action 1

Key Action 2

Student Mobility

Strategic Partnerships aim to support the development, transfer
and/or implementation of innovative practices. It supports the
implementation of joint initiatives promoting cooperation,
peer learning and exchanges of experience at European level.
The actions supported under this key action are expected to
bring positive and long-lasting effects on the participating
organisations, on the policy systems in which such actions are
framed as well as on the organisations and persons directly or
indirectly involved in the organised activities.

A study period abroad at a partner higher education institution
(HEI); a traineeship (work placement) abroad in an enterprise or
any other relevant workplace.

Staff Mobility
Teaching periods: this activity allows HEI teaching staff or staff
from enterprises to teach at a partner HEI abroad. Staff mobility
for teaching can be in any subject area/academic discipline.
Training periods: this activity supports the professional
development of HEI teaching and non-teaching staff in the
form of training events abroad (excluding conferences) and job
shadowing/observation periods/training at a partner HEI, or at
another relevant organisation abroad.
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As outlined in the 2011 EU Modernisation Agenda: increasing
attainment levels; improving the quality and relevance of
higher education; strengthening quality through mobility and
cross-border cooperation; making the knowledge triangle
work, including by inter-disciplinary cooperation; improving
governance and funding.

University of Malta

Best Practice Project 2017

Key Action 1 - Learning Mobility of Individuals
KA 103 - Higher Education student and staff mobility within programme countries
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2015-1-MT01-KA103-003649
University of Malta
http://www.um.edu.mt/
01/06/2015 – 31/05/2017
N/A
N/A
Austria, Belgium, Croatia, Czech Republic, Denmark, Finland,
France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
Latvia, Lithuania, Netherlands, Norway, Poland, Portugal,
Romania, Slovakia, Spain, Sweden, Turkey, United Kingdom

Objectives of the project
This project aimed to promote transnational mobility activities
targeting students and staff by:
•
supporting learners in the acquisition of learning
outcomes (knowledge, skills and competences) with a
view to improving their personal development, their
involvement as considerate and active citizens in society
and their employability in the European labour market
and beyond;
•
supporting the professional development of those who
work in education, training and youth with a view to
innovating and improving the quality of teaching, training
and youth work across Europe;
•
enhancing notably the participants’ foreign language
competences;
•
raising participants’ awareness and understanding of other
cultures and countries, offering them the opportunity
to build networks of international contacts, to actively
participate in society and develop a sense of European
citizenship and identity;

•

•

•

increasing the capacities, attractiveness and international
dimension of organisations active in the education,
training and youth fields so that they are able to offer
activities and programmes that better respond to the
needs of individuals, within and outside Europe;
reinforcing synergies and transitions between formal,
non-formal education, vocational training, employment
and entrepreneurship;
ensuring a better recognition of competences gained
through the learning periods abroad.

In 2015/16 Erasmus+ Calls   the International Office of the
University of Malta received a total of 540 student applications
and 66 staff mobility applications, which saw an overall increase
of 100 student applications from the previous academic year,  
highlighting the huge interest the Erasmus+ programme has
achieved over the years. Another 16 students and 2 academic
staff applied during the second and third calls which were
launched following an extension from 16 to 24 months of the
Erasmus+ project.
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Best Practice Project 2017
The International Office carried out the promotion of the
programme in line with the Erasmus+ ‘Graphic Design Users
Guide’ so as to ensure that a consistent image is projected
to the public. Two information sessions were held to reach
out the students, whilst the posters which were designed
by an outsourced designer were printed and hung around
the University Campus. Past good practices such as one to
one meetings and project promotion during student group
meetings were kept. Academic contact points are also included
in the promotion and support of the programme.  
Project outcomes have seen positive effects not only directly to
beneficiaries but also to their colleagues.  Students who return
from a mobility, participate in student organisations and aid
in welcoming Erasmus+ inbound students and international
students. Academics and administrative/technical staff
who participate in a mobility also come back with a positive
approach towards their mobility and are able to share their
knowledge with students and staff.

Target group
Both students and staff have the opportunity to go on an
outgoing mobility.
Students registered in a HEI and enrolled in studies leading
to a recognised degree or another recognised tertiary level
qualification (up to and including the level of doctorate). In
case of mobility for studies, the student must be enrolled
at least in the second year of higher education studies. For
traineeships, this condition does not apply. Recent higher
education graduates may participate in a traineeship between
Programme Countries. Recent graduates must be selected by
their HEI during their last year of study, and must carry out and
complete their traineeship abroad within one year of obtaining
their graduation.
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Staff mobility for teaching:
• Staff working in a Programme or Partner Country HEI.
• Staff from enterprises invited to teach at an HEI in a
Programme or Partner Country from any enterprise
working in a programme or partner country, public or
private organisation (not awarded with an ECHE) active
in the labour market or in the fields of education, training
and youth (including employed doctoral candidates).
Staff mobility for training: staff working in a Programme or
Partner Country HEI.

Short description of beneficiary institution
The International Office within the University of Malta is
entrusted with managing the University’s international
relations and the welfare of its international students. The
international UOM office also manage the University’s
promotion and participation in EU programmes such as
Erasmus+ and the University’s participation in international
exchange programmes such as International Student Exchange
Programmes (ISEP).   They are also responsible to coordinate the
University’s international relations by overseeing the welfare
of the University’s international students in cooperation with
other University entities.  The international office enhances the
University’s participation in international academic networks
such as the Santander Group, the Compostela Group and
Utrecht Network.  

Summary of results and impact
The project had a noticeable positive impact on participants.
In particular, returning students have showed a high level of
satisfaction and have developed skills directly connected with
the mobility experience. Impact on staff is described as positive
in particular in terms of expanding the Erasmus+ networks and
collaborations.

Best Practice Project 2017
On an institutional level, the
internationalisation and collaboration.

project

enhanced

In addition, this project seems to have boosted the interest
especially in members of staff that aim to expand their
Erasmus+ network also beyond Europe for example through
International Credit Mobility opportunities.
The wider impact is described in a concise way as ‘increased
chances of employability’ and producing awareness about
innovation and entrepreneurship in graduates and members
of staff.

Any Tools/Products Developed
Dissemination measures are carried out mainly through
collection of testimonials to be shared through social
media, printed material and in person during information
sessions. A video was also produced in this respect
and commends the beneficiary for this choice that
could be replicated in the future with other success
stories in order to make dissemination more effective.
A set of Guidelines was developed in order to ensure that local
and visiting students with special needs are given adequate
support.
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Vocational
Education
and
Training

Key Action 1

Key Action 2

Teaching/training assignments

Promoting work-based learning in all its forms, with special
attention to apprenticeship-type training, by involving social
partners, companies and VET providers, as well as stimulating
innovation and entrepreneurship.

This activity allows staff of VET schools to teach at a partner
VET school abroad. It also allows staff of enterprises to provide
training at a VET organisation abroad.

Staff training
This activity supports the professional development of VET
staff in the form of a work placement or a job shadowing/
observation period abroad in an enterprise or any other VET
organisation.

Further developing quality assurance mechanisms in VET,
in line with EQAVET recommendation, and establishing
continuous information and feedback loops to I-VET and
C-VET systems, based on learning outcomes as part of quality
assurance systems.
Further strengthening key competences in VET curricula and
providing more effective opportunities to acquire or develop
those skills through I-VET and C-VET.
Enhancing access to training and qualifications for all through
C-VET, in a life-long learning perspective, notably by increasing
the quality, supply and accessibility of C-VET, validation of nonformal and informal learning, promoting work-place learning in
companies for the working population, providing for efficient
and integrated guidance services and flexible and permeable
learning pathways.
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Planning Authority

Best Practice Project 2017
Key Action 1 – Learning Mobility of Individuals
KA102 – VET Learner and Staff mobility
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2015-1-MT01-KA102-003653
Planning Authority
https://www.pa.org.mt/
01/06/2015 – 31/05/2017
THE CITY OF EDINBURGH COUNCIL
www.edinburgh.gov.uk
Edinburgh

Objectives of the project

Short description of beneficiary institution

The primary objectives of this project were to ensure that
participants are kept abreast with new developments and to
become more conversant with general management aspects,
primarily those related to the planning process. Furthermore,
the project was also a means to expose participants to different
technologies and systems that the host organisation used to
support planning, building control and enforcement functions.

Planning Authority is a public entity whose role is primarily
to regulate the built and rural environment.   The Authority
employs around 500 personnel from a wide range of academic
backgrounds and specializations. At the time of application,
the Authority’s operational functions and responsibilities were
underlined by the work of six (6) main structures; namely:  
the Planning Directorate, the Compliance and Enforcement
Directorate, the Environment Protection Directorate, the
Corporate Services Directorate, the Chairman’s and CEO’s
offices.

Target group
Two participants coming from the Customer Relations Unit and
ICT Operations Support Unit.

Summary of results and impact
As a result of the placement, the participants perceive they
are better equipped with skills; which skills are transferrable
to their colleagues. The sharing of information, knowledge
and skills acquired through this project is being considered as
an improvement initiative to further enhance the Authority’s
capacity building as a whole.

Specific theme
Continuous Professional Development.
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Malta Communications Authority

Best Practice Project 2017

Key Action 1 – Learning Mobility of Individuals
KA102 – VET Learner and Staff mobility
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s

Website/s of Hosting Organisation/s

Countries represented in the project (apart from Malta)

2016-1-MT01-KA102-015121
Malta Communications Authority
http://www.mca.org.mt
01/06/2016 – 31/05/2017
Asociacija Langas I Ateiti
Dél-alföldi Teleházak Reg. Közhasznú E.
Telecentre-danmark
www.langasiateiti.lt
www.telehaz-del-alfold.hu
www.tc-danmark.dk
Lithuania, Hungary, Denmark

Objectives of the project
Education and training feature prominently in the “Europe 2020
Strategy” as a method of promoting smart, sustainable and
inclusive growth. The elderly are further away from learning
whereas their engagement is crucial in order to improve their
day to day life. In particular, as far as lifelong learning covers
formal, non-formal and informal learning, it can become the
most effective and efficient instrument for combating social
exclusion by empowering individual empowerment. New
working practices that involve the increased use of modern
ICT technologies and their various applications have been
driving change in numerous organisations across Europe,
including those that are focused on the provision of healthcare
services. By participating with an international network of
telecentres, the organisation got to know its work in relation
to adult education activities, and learnt its best practices,
methodologies and curricula. The organisation wanted to be
able to reach out for that particular segment of the Maltese
society; these individuals are excluded from taking up jobs that

10
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entail the use of computers and related technologies. Others
were also missing out on online opportunities including:
eGovernment, online shopping, online banking and other
communication opportunities such as social networking.  

Target group
Staff from the Information Society Team within the Malta
Communications Authority working on initiatives and projects
involving senior citizens and technology.

Short description of beneficiary institution
The Malta Communications Authority was set up to regulate
communication services, which include; fixed and mobile
telephony, internet and TV distribution services. It also regulates
the postal sector and ecommerce services and Malta’s radio
spectrum resources. In 2014, the Authority’s mandate has
been further extended to include responsibility for developing
Malta’s ICT potential through innovation.

Best Practice Project 2017
Summary of results and impact
Through mobility experience abroad, participants were able to
learn to better develop a curricula that is more user friendly,
simple and intuitive as possible and makes available elderlearning opportunities in ICT. These collaborations mainly
involved sharing knowledge and experiences, pinpointing
similarities and differences between the countries in engaging
the elderly in ICT, and discovering new ways to encourage best
practices that focus on engagement and motivation methods
to bolster the use of ICT by the elderly.
As a result from these mobilities, MCA has built a stronger
relationship with all partners and discussed the possibility to
apply jointly for more EU funded projects. The MCA has also
successfully launched a project entitled: Get Smarter, offering
training on the use of smart phones based on an idea that was
developed during one of these mobilities. Furthermore, MCA
is also collaborating on another Erasmus+ project entitled:
‘We Wish a Better World’, which was also enacted during these
mobilities.

Specific theme
Digital competences for senior citizens.
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School
Education

Key Action 1

Key Action 2

Staff mobility

Strategic Partnerships aim to support the development,
transfer and/or implementation of innovative practices. It
supports the implementation of joint initiatives promoting
cooperation, peer learning and exchanges of experience at
European level. This Key Action helps to strengthen the profile
of teaching professions and supports teachers and leaders to
deliver high quality teaching, deal with complex classroom
realities and adopt new methods and tools.

Teaching assignments: this activity allows teachers or other
school education staff to teach at a partner school abroad;
Staff training: this activity supports the professional
development of teachers, school leaders or other school
education staff in the form of: a) participation in structured
courses or training events abroad; b) a job shadowing/
observation period abroad in a partner school or another
relevant organisation active in the field of school education.

In the school sector, this key action aims to address
underachievement in the basic skills of maths, science and
literacy through more effective, innovative teaching methods.
Particularly, this is done through supporting projects focused
on student-centered and problem-based active learning using
multidisciplinary and inter-disciplinary approaches through
fostering critical thinking skills by addressing cultural and/
or environmental contexts in teaching science, as well as
by developing innovative didactical materials to increase
motivation for reading of all pupils. It supports multilingual
classrooms through methods built on diverse language skills
alongside the main language of instruction.
Key Action 2 also supports schools to tackle early school leaving
(ESL) and disadvantaged groups. It addresses all students from
the lowest to the highest end of the academic spectrum. It also
works at enhancing the quality of early childhood education
and care (ECEC) in order to improve the quality of services for
better learning outcomes and thus ensuring a good start in
education for all.
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Best Practice Project 2017

Alternative Learning Programme

Key Action 1- Learning Mobility of Individuals
KA101- School education staff mobility
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2016-1-MT01-KA101-015084
Alternative Learning Programme
http://alp.skola.edu.mt
01/06/2016 – 31/05/2017
Mediterranean Teaching Center
http://www.mtcspain.com/
Spain

Objectives of the project

Short description of beneficiary institution

The project’s title was “Developing Thinking Skills Through
Cultural Traditions”. As its name implies, the main objective of
the project was to introduce the use of thinking skills strategies
into the curriculum. During the course, the participants learnt
about these strategies while putting them in practice when
learning about cultural traditions. The teachers adopted these
methods while teaching their subject. The project aimed to
contribute to the achievement of the Europe 2020 strategy,
including the educational target of reducing early school
leaving. This was done by enabling teachers to develop new
methodological skills that contributed to students in having
new tools to be successful in school and in life. The project also
gave the opportunity to teachers to get in touch with other
teachers from different European countries and exchange ideas,
thus giving a more European dimension to school education.

Alterative Learning Programme is a state school and is relatively
new. In fact, it has been operating for the last 3 years and caters
for early school leavers. The students, aged 14 to 15 years of
age, who attend this school are those that do not intend
to sit for the MATSEC exams and do not do well in academic
subjects. Therefore, Alternative Learning Programme gives
them the opportunity to learn a vocational subject. They have
a large variety of vocational subjects to choose from, some of
which are basic engineering, woodwork, welding, automobile
engineering, hair dressing, customer care, hospitality,
gardening, etc. The students stay for 1 year at our school,
and then, if they wish, they can go to a vocational college to
continue to specialize in their favorite subject. The scholastic
year starts in the last week of September and ends in June,
when they have their final exams. In 2016, there were about
250 students that came from all over the country.

Target group
Direct participants: Teachers.
Indirect target group: Learners/students.

Summary of results and impact
Participants improved knowledge, skills and competences in
various ways. It enhanced awareness of the educational system
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Best Practice Project 2017
abroad via a network of educators and teachers who came
from another European Country. The school benefitted from
the formation of new international collaboration as it enhanced
the European dimension of the school and generated further
interest in future projects and partnerships.
The beneficiary perceived that that the results obtained
through this project could lead to decreasing the absenteeism
rate in schools and increasing interest in students’ participation

16
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in lessons. Collectively, this may eventually lead to decreasing
early school leavers and combating failure in education.

Specific theme
Reducing early school leaving.

De La Salle College Malta

Best Practice Project 2017
Key Action 2- Cooperation and Innovation for Good Practices
KA201- Strategic Partnerships for School Education
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2014-1-CZ01-KA201-001838_5
De La Salle College Malta
http://itth.webnode.cz/
01/09/2014 to 31/08/2016
N/A
N/A
Czech Republic, Portugal, Germany, Finland and Latvia

Objectives of the project

school-team meetings, conducted their school analysis on the
fixed eco-topics and informed the public about the scheduled
events and activities. During the project implementation
phase, the host school organised the meeting and the partner
schools actively participated by working as one team. Students
and teachers participated in/observed lessons, attended
workshops, compared prepared analysis, suggested solutions
to eco-problems of the partner schools, exchanged their
experience and ideas, gathered materials for booklets and
evaluated the actual work. Dissemination of the project idea
and outputs was done regularly before and after each meeting.

The major stimulus to launch the project “It´s time to help”
(ITTH) was the idea of international cooperation among
European schools involved in the Eco-School Programme.
All these schools have realised the methodology concept of
“Seven Steps of Eco-School”; however, each eco-school under
the conditions of their country and their climate regions.
The project enabled students and teachers to establish
and develop friendship and collaboration across countries.
Pupils and teachers showed an increase in interest in culture,
traditions and environment of partner countries, and it enabled
them to compare their previous work in the field of ecology,
share their experience and ideas and also look for effective
treatment of selected topics, such as water, energy, waste, biodiversity, economical consumer and school environment from
different points of view.  
The project work was divided into three main parts: preparation,
implementation and finalisation. Within the preparation phase
of the project, each school created and regularly updated its
website, created a project logo, communicated with a local/
regional eco-centre and deputies, organised the regular

During the final phase, both the pupils and the teachers took
part in the evaluation process. They evaluated each-partnerschool´s outputs and results, each school’s performance of
tasks and planned for further cooperation.  
The ITTH project contributed to cross-curricular education
and enabled students to develop knowledge, skills and
competences in different spheres. Participating teachers
had the opportunity to share experience, teaching ideas and
procedures with their foreign partners.
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Best Practice Project 2017
Target group

Any Tools/Products Developed

The ITTH project brought together pupils aged between 11 and
16 together with their teachers from different schools in the
Czech Republic, Latvia, Germany, Finland, Malta and Portugal.
The aims of the ITTH project were to facilitate interconnection
of formal and informal learning and to involve all pupils in
the project work irrespective of their educational cultural or
economic and social backgrounds.

As part of the project, the participating students created
various products including a common project website, six
project banners, a project book and some promotional
materials. Furthermore, the partnership also created six
booklets focusing on different project topics (water, energy,
school environment, eco-consumer, waste and biodiversity),
where the eco-problems were described together with the
schools’ analysis and their solutions.   These included various
worksheets together with the methodology instructions
for further use in schools/eco-centres, CDs with the project
description, its outcomes, results and other worksheets with
instructions which can be used by anybody who is interested
in eco-questions.

Short description of beneficiary institution
De La Salle College is a Catholic school located in Birgu. Further
information is available at www.delasallemalta.org

Summary of results and impact
Through the ITTH project the pupils and the teachers, as well,
became aware of their own responsibility for the environment.
The ITTH project led the pupils, teachers and public to realise
that sustainable growth is the way how to save the Earth for
future generations.
The project motivated them for further actively participate in
everyday life and foreign language learning and thus extended
their area of competences which will contribute to their further
career orientation.
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Specific theme
Environmental education.

Adult
Education

Key Action 1

Key Action 2

Staff mobility

Improving and extending the offer of high quality learning
opportunities that are tailored to meet individual adult learners’
needs, including innovative ways of validation, guidance and
delivery to groups most in need.

Teaching/training assignments: this activity allows staff of adult
education organisations involved in the provision of basic skills
to vulnerable groups, to teach or provide training at a partner
organisation abroad.
Staff training: this activity supports the professional
development of adult education staff in the form of: a)
participation in structured courses or training events abroad;
b) a job shadowing/observation period abroad in any relevant
organisation active in the adult education field.
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Extending and developing educators’ competences
organisations involved in the provision of basic skills to groups
at risk, particularly in the effective use of IT in adult learning, for
better outreach and improved learning outcomes.
Designing and implementing effective provision for enhancing
the basic skills (literacy, numeracy and digital) and key
competences of specific adult target groups that are currently
not well served.

Testimonial
Participant details
Anthony
Vella

First name
Last name

Erasmus+ Mobility details
Organisation name

European Prison Education Association – Malta branch

Mobility dates

15 to 19 November
Vienna Austria

Place of Mobility

Brief Description of the Aim of the Erasmus+ Mobility
This Erasmus+ mobility covered the biennial training conference organised by the European Prison Education
Association. Everything changes from time to time and sometimes quite fast. Through this event we get up to date
with what is happening in several EU countries and beyond (e.g. USA). Participation in this event was aimed at (a)
discovering and understanding what colleagues are doing, developing and creating in other countries in the areas
of prison education and social reinsertion (b) obtaining information directly from actors on where and how tertiary
education institutions are becoming involved in prison education and rehabilitation.
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Description of the Main Outcomes of the Mobility
The recent EPEA conference in Vienna was an interesting and stimulating experience. The presentations and
workshops covered a wide range of topics including the use of the arts in prison, the benefits of learning via prison
and university partnerships and the diverse ways you can employ prisoners when they are released. It is always useful
to hear the perspectives of others and to be offered the opportunity to share effective practice and learn potential
new ways of working was extremely beneficial.
The contributions of the participants, covered all the angles, addressing the problematic situations inherent to Prison
Education, actors on the ground, institutional stakeholders, prison population and their varied interests, needs and
expectations regarding social (re)integration, which, I believe, has been achieved.
The activities included a visit to a prison just outside Vienna that housed mostly young men. The education programme,
both academic and VET, were explained. This was evident during our tour of the facility.

Description of the Learning Experience
I have been involved in prison education since 1995. However there is never an end to learning. The interesting
learning experiences included:
Seeing how learner voice can contribute to the education process in a prison,
The development of acknowledgement and certification of skills learned in prison,
How foreign prisoners can participate in local education programmes and/or courses delivered to them from their
native country.
The mutual benefits gained through collaboration between academics, prison professionals and educators,
The benefits of art to self-esteem and post release life,
The development of Special Interest Groups where various groups focus on particular aspects.
The above is important and feeds our motivation to revise our existing processes and introduce others.
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Youth
Education

Key Action 1
Mobility of young people
Youth exchanges allow young people to develop competences;
become aware of socially relevant topics/thematic areas;
discover new cultures, habits and life-styles, mainly through
peer-learning; strengthen values like solidarity, democracy,
friendship, and much more.

European Voluntary Service
Young volunteers are given the opportunity to contribute to
the daily work of organizations dealing with youth information
and policies, young people’s personal and socio-educational
development, civic engagement, social care, inclusion
of disadvantaged, environment, non-formal education
programmes, ICTs and media literacy, culture and creativity,
development cooperation, and much more.

Mobility of youth workers
Supports the development of youth workers through the
implementation of activities such as transnational/international
seminars, training courses, contact-making events, study visits
or job shadowing periods abroad.

Key Action 2
Projects promoting high-quality youth work:
Projects in Key Action 2 foster the inclusion and employability
of young people with fewer opportunities (including NEETs);
promote intercultural dialogue and strengthen knowledge
and acceptance of diversity in society; support youth workers
in developing and sharing effective methods in reaching
out to marginalised young people, refugees, asylum seekers
and migrants, and in preventing racism and intolerance
among youth. Such projects help internationalise youth
work and open it up to cross-sectorial cooperation allowing
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greater permeability across all fields of actions concerning
young people; professionalise youth workers, developing
their competences, setting quality standards, ethical and
professional codes; reinforce links between policy, research
and practice; promote better knowledge, recognition and
validation of youth work and non-formal learning at European,
national, regional and local levels.
Projects promoting empowerment:
These projects are open to cross-sectorial cooperation allowing
greater permeability across all fields of actions concerning
young people, with a special focus on access to rights,
autonomy, participation and the active citizenship of young
people notably those at risk of social exclusion, through projects
that: broaden and deepen political and social participation
of young people at local, regional, national, European or
global level; enable young people to connect with, express
their opinions to and influence elected policy-makers, public
administrations, interest groups, civil society organisations, or
individual citizens within any of the political or social processes
affecting their lives.
Projects promoting entrepreneurship:
The main focus of these projects is education and social
entrepreneurship among young people. Priority will be placed
on projects in the form of transnational youth initiative that
allow groups of young people to put ideas into practice,
including through social enterprises, tackling challenges and
problems identified within their communities.

Key Action 3
This action promotes the active participation of young people
in democratic life and fosters debate around topics centred on
the themes and priorities set by the Structured Dialogue and
the renewed political framework in the youth field.

Żgħażagħ Azzjoni Kattolika

Best Practice Project 2017
Key Action 1 - Learning Mobility of Individuals
KA105 - Youth Mobility
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2015-1-MT01-KA105-003626
Żgħażagħ Azzjoni Kattolika
https://www.zakmalta.org/
01/05/2015 - 31/07/2016
Żgħażagħ Azzjoni Kattolika
Limerick Youth Service
https://www.zakmalta.org/
Ireland

Objectives of the project

Target group

The project aimed to increase the employability skills of
young people and to improve their career prospects, as well
as improving their learning performance by increasing a sense
of initiative and entrepreneurship. It also aimed to empower
the young people to participate actively in society and the
groups they form part of, starting off with this project whereby
they were encouraged to improve their foreign language
competences, enhance the inter cultural awareness and thus
increase their motivation to take part in trainings on a local and
international level.

A discussion was held with Aġenzija Żgħażagħ focusing on
young people who are finding it difficult to acquire soft skills
such as communication, independent living, team work and
creativity. As a result of this meeting, ŻAK decided to work with
the young people at Youth.inc.

The execution of this project increased the collaboration
between partners in EU countries, by sharing ideas and good
practices, thus making the programme more effective and
attractive for young people. Participants were also aware of the
importance to recognize non-formal education and used this
experience with young people as an example of non-formal
education, which is recognized and valued even in the labour
market.

Short description of beneficiary institution
Żgħażagħ Azzjoni Kattolika (ŻAK) is a branch of the Maltese
Catholic Action and its’ fundamental purpose is to provide
programmes of spiritual, social and personal development. The
aim of this process is to affirm an individual in his or her proper
identity and involve him or her in relationship with God and
others.
The organisation focuses on working with young people aged
from ten years onwards and is a voluntary-based, non-profit
organisation. Currently, ŻAK consists of approximately 750
members, in 13 different parishes, including young leaders
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Best Practice Project 2017
process. The leaders’ responsibility is to ensure that the material
covered meets the real needs of the young people.

Summary of results and impact
Participants acquired skills such as inter-cultural learning,
entrepreneurial skills and inter and intra- personal skills.
Additionally participants went from learning to knowing, from
knowing to doing, from doing to being, and learning to live
together (The four learning pillars highlighted by UNESCO
and on which the Malta’s Ministry for Education, Education +
programme is based).

and youth workers. Members from every parish belong to
a different youth group according to their age. Therefore a
locality might have only one ŻAK group, whereas another may
have more. The number of groups and the age range of the
group members depend on the needs and resources available.
Each ŻAK group has a regular weekly meeting. The members
under the direction of their youth leaders/youth workers, utilize
the allocated time to not only socialize, but also to develop and
experience life skills. All this is achieved through structured and
unstructured sessions which may take the form of discussions,
role-plays, hands-on activities, reflections and games amongst
others.
ŻAK gives utmost importance to the active involvement of its
members. At the early stages of the group, especially when
the members are still young, most of the planning of the
programme of meetings and activities is carried out by the
leaders with little involvement of the participants. However,
as the group grows within the organisation, the members
gradually involve themselves more in the thinking and action
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Facebook, Youtube, and Newsletters were mainly used to
disseminate the project and its results. The target audience
varied from youth, NGOs and institutions working with young
people.  A tool pack focusing on communication and its various
aspects was also designed and distributed to various youth
groups/organisations. Participants, on the other hand shared
their learning experience during a number of events and back
home with their local groups.

Best Practice Project 2017
During the activities, participants had reflection / evaluation
sessions on the impact of these exchanges and their learning
experiences. The sessions were facilitated by the leaders in
small groups. Furthermore these leaders helped participants in
compiling their Youthpass certificate.

Testimonials/positive comments from participants in
final report

Any Tools/Products Developed

The Maltese leg was similar to the Limerick leg in that young
people participated in workshops and discussed, quite openly,
the challenges some of them face in remaining in mainstream
education.

An effective tool kit was designed and disseminated among
other youth organisations.

Specific theme
Labour market issues including career guidance / youth
unemployment
Inclusion – equity
Early School Leaving

It was a very enjoyable week, with excellent workshops and the
feedback from the young people was that they really enjoyed
it, despite the rain.

http://www.limerickyouthservice.com/lys-maltese-links-grow/
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JCI Malta

Best Practice Project 2017

Key Action 1 - Learning Mobility of Individuals
KA105 - Youth Mobility
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s
Countries represented in the project (apart from Malta)

2015-2-MT01-KA105-003782
JCI Malta
www.jci.org.mt
1/09/2015 to 31/01/2016
JCI Malta
www.jci.org.mt
UK, Malta, Morocco, Jordan and Estonia

Objectives of the project

Short description of beneficiary institution

The training course aimed at achieving three main objectives;
1. Increase Inter-cultural dialogue
2. Increase Inclusion within a European context
3. Achieve more skills in project management and active
participation of young people

JCI (Junior Chamber International) is a membership-based
non-profit organisation of 200,000 young people in their 20s
and 30s in 5,000 communities and more than 115 countries
around the world.

Workshops, group work, simulation exercises and reflection
sessions were some of the non-formal methods used during
this training course.   This non-formal environment created
space were participants not only learnt about the topic covered
but also acquired other soft skills such as teamwork, leadership,
negotiation, as well as inter-cultural communications, which
are essential competences in today’s youth work. Through the
methodology used, it was ensured that the three objectives of
the training were met.

Target group
This training course aimed to leave an impact on the partners
and the participants in such a way that following the training
course, the participants were in a better position to act upon
instances of discrimination and/or exclusion and can be an
example and model for their peers.
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Each JCI Member shares the belief that in order to create lasting
positive change, we must improve ourselves and the world
around us.
JCI today seeks targeted solutions to unique problems in
communities around the world, creating, in the process, a
better society and global impact.

Best Practice Project 2017

The process to set up JCI in Malta began in 1993 when a group
of fresh graduates from University had a dream to provide a
platform where young people can develop into leaders and
be agents of positive change. It was thanks to the power of
networking that the group got to know of Junior Chamber
International and in 1994, JCI Malta was officially established.
JCI Malta aims to be the recognised organisation that is the
forum for the development of bold and stimulating leaders
within our community. We aspire to provide our members
with the opportunity to develop leadership skills, social
responsibility, fellowship and entrepreneurship for the
advancement of the individual and the community in general.
JCI members are creative, challenge their status quo and very
enthusiastic. JCI creates positive change. JCI trains members
to become better leaders. JCI meets at local, national, and
international events to exchange ideas and share best practices.
As at end of November 2014, our membership figure stood at
125.

Summary of results and impact
Small Talk managed to create a healthy debate with
stakeholders on intercultural dialogue, active citizenship and
the European dimension. The participants are now more aware
of the challenges that various groups of non-mainstream
society face. The participants perceive this training programme
as the ‘start of a long journey’ towards advocating for human
rights of disadvantaged groups.
The project managed to highlight the importance of the
European dimension, in a tangible way, with the general public
that met the project’s participants at one point or another
throughout their activities. The project was also promoted at
a European Level, during the 2016 JCO European Presidents
Meeting in Scotland. Additionally, each participating country
was able to share the knowledge and experiences gained
during the training programme in Malta.

Specific theme
Promotion of social and cultural diversity
Fostering quality assurance in youth work.
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Aġenzija Żgħażagħ

Best Practice Project 2017

Key Action 3 - Support for policy reform
KA347 - Dialogue between young people and policy makers
Project Reference Number
Name of Sending Organisation (Applicant organisation)
Website of Sending Organisation (Applicant organisation)
Start and end date of project
Hosting Organisation/s
Website/s of Hosting Organisation/s

2015-1-MT01-KA347-003628
Aġenzija Żgħażagħ
http://www.agenzijazghazagh.gov.mt/
01/09/2015 – 31/12/2016
Aġenzija Żgħażagħ
http://www.agenzijazghazagh.gov.mt/

Objectives of the project

Target group

The project introduced the concept of Structured Dialogue,
to most of the young people, for the first time. It provided
them with the opportunity to critically engage in discussions
with policy-makers on matters that affect them directly using
an innovative approach which they appreciated and enjoyed.
Feedback from the young people clearly showed that such
opportunities were rare and when made available, they were
presented in an unattractive manner. Participating in this
project could also result in a positive impact on their attitude
towards engagement with the formal structures.

Through this project, 120 young people from Youth.Inc were
given a voice and they were given the opportunity to discuss
policy issues that affected their well-being with key decision
makers using music as a channel to air their views.   A group
of these young people came together and with the help of
seasoned musicians, writers and the mentoring of youth
support workers, they composed and produced four original
songs revolving around the themes of “Early School Leaving
and NEETs” and “Improving Literacy amongst Young People”.
Eventually, these songs served as the medium through which
these young people voiced their ideas, hopes, dreams or
concerns on the issues.

Whilst working on music and lyrics, the core group had to work
as a team and hence they had the opportunity to appreciate
and explore democratic values.  Also, these young people had
the opportunity to explore and enhance their creative skills and
competences through music production, composition as well
as song-lyric writing. The latter was also intended to enhance
their literacy skills.
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Best Practice Project 2017
Short description of beneficiary institution
Aġenzija Żgħażagħ was setup specifically to assist in
implementing the National Youth Policy. In this regard Aġenzija
Żgħażagħ:

needed to ensure their own well-being. Finally the Outreach
section was set up to make sure that, in line with youth work
practices, the agency takes its services where the young person
is, in the heart of the community.

•

Summary of results and impact

•

•
•

•
•

Collaborates and ensures the necessary coordination
between government departments and other agencies in
the implementation of youth policy and other measures or
initiatives proposed by the Government;
Formulates, coordinates, manages and evaluates the
programmes to promote youth empowerment and active
participation of young people;
Conducts and coordinates research on specific topics aimed
to show the current situation of young people;
Provides local and international information to young
people on any matter that may be of interest to their
development and facilitate the participation of young
people in EU programmes and the Euromed;
Acts as point of contact for young people’s involvement in
decision-making, and
Assists and supports voluntary youth organisations and
other organisations working in the youth field.

The agency is setup on three main pillars, reflected in its three
main sections: the Policy Mainstreaming and Research section,
the Empowerment section and the Outreach section. These
have different functions and the three of them together can
generate the synergy needed to ensure that the objectives of
Aġenzija Żgħażagħ are attained. The first is to monitor policy
and make sure that anything that affects young people is
mainstreamed so that it is in line and coherent with the national
youth policy. The Empowerment section, on the other hand,
is there to generate programmes and initiatives with young
people that empower the young by giving them the tools

The project created a safe space whereby young people could
critically engage in discussions with policy makers on issues
that affect their well-being directly within their own context
and using a methodology they appreciated. The project also
served as a means to create more engagement between these
young people and the more formal structures of society. The
young people involved acquired new skills, including critical
thinking, team work and creative skills thus a positive impact
was left on the participants.
The songs composed and developed by the project were
recorded and they were published online including on YouTube.

Any Tools/Products Developed
The four songs that were created by these young people can be
heard on YouTube by following the link below:
https://www.youtube.com/watch?v=mQcVjp16AMY
https://www.youtube.com/watch?v=xXkxcMaThGM
https://www.youtube.com/watch?v=n70bDqIQejo&t=4s
https://www.youtube.com/watch?v=E0ja5Qeu-n0

Specific theme
Youth (Participation, Youth Work, Youth Policy)
Social dialogue
Reaching the policy level/dialogue with decision makers
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Erasmus+
Programme
Activity
2017
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KA101 – School Education Staff Mobility

KA102 – VET Learner and Staff Mobility
KA116 – VET Learner and Staff Mobility
with VET Mobility Charter

KA103 – Higher Education Student and Staff Mobility

KA104 – Adult Education Staff Mobility
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KA105 – Youth Mobility

KA107 - Higher Education Student and Staff Mobility
between Programme & Partner Countries
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KA201 – Strategic Partnerships for School Education &
KA219 – Strategic Partnerships for Schools Only  

KA203 – Strategic Partnerships for Higher Education   
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KA202 – Strategic Partnerships for Vocational Education
and Training

KA204 – Strategic Partnerships for Adult Education  

KA205 – Strategic Partnerships for Youth
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KA347 – Dialogue Between Young People and Policy Makers
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